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Agenda

Sunday, 05. 10. 2008

Arriving day

Monday, 06. 10. 2008

Morning Session (09:00 — 12:30) (Chair David Liti, Herwig Waidbacher)
e Opening of the Meeting (D. Liti, H. Waidbacher) 09:00
e Opening Prayer (Hellen Warugu)
¢ Announcements and Workshop starting (Hellen Warugu)
e Introduction of participants (E. Wathuta)
e Speeches:
o0 Vice Chancellor Moi University
o0 Vice Chancellor Egerton University
o Director KMFRI
o Director DFK-Kenya
o]

Uganda

o Ethiopia
e Break for refreshments 11:00
e Overview on the project progress (H. Waidbacher) 11:30
e Group picture 12:30
e Lunch Break 13:00

Afternoon Session (14:00 — 19:00) (Chair Herwig Waidbacher)
e Activity reports (project progress) according to the WPs
The WP leader presents an overview of the WP and hands the word over to
the team members of the different countries
0 WP 6 Technical optimization and monitoring of the BOMOSA plots
- MOI 14:00
— Team members from Kenya, Ethiopia, Uganda
Discussion
o WP 5 Low protein, by-product fish feeds, resource development, feed
processing and feed economics
- MOI
— Team members from Ethiopia, Uganda, Austria
Discussion
e Break for refreshments 16:00
o WP 4 Analyze environmental, veterinary and public health aspects for
development of aquaculture legal and regulatory frameworks
- EIAR 16:30



— Team members from Kenya, Ethiopia, Uganda, Italy, Austria,
Czech Republic
Discussion
e Cocktail at the Garden Hotel 19:00

Tuesday, 07. 10. 2008

Morning Session (09:00 — 12:00) (Chair E. Wathuta)
e Activity reports (project progress) according to the WPs
The WP leader presents an overview of the WP and hands the word over to
the team members of the different countries
o0 WP 7 Assess economic viability, social acceptance and ethical issues
to develop the BOMOSA socio-economic model

- Egu 09:00
— Team members from Kenya, Ethiopia, Uganda
Discussion
e Break for Refreshments 11:00
o WP 2 Participatory approaches, capacity building and dissemination
- OEAW 11:30

— Team members from Kenya, Ethiopia, Uganda, Austria, Italy and
Czech Republic
Discussion
e Lunch Break 13:00

Afternoon Session (14:00 — 19:00)

e Excursion to BOMOSA plots near Machakos and to Lukenya School and
meeting with members of the plot committees / response from the plot
committees 14:00

e Dinner at the Garden Hotel/lkuuni 19:00

Wednesday, 08. 10. 2008

Morning Session (09:00 — 12:00) (Chair E. Wathuta)

e Announcements 09:00

e WP 1 Project Management (BOKU) 09:15
Discussion

e Break for refreshments 11:00

e Starting the Periodical Report Workshop 11:30

The WP leaders plus the African and European coordinators generate the final
draft of the second periodical reports (AR, MR, Deliverables) with every
partner in separate-parallel discussions. The detailed reports from the partners
have to be delivered to the WP leaders plus coordinators (Liti,
Drexler/Waidbacher) before the meeting.



e Lunch Break 13:00

Afternoon Session (14:00 — 19:00)

e Continuing the Periodical Report Workshop 14:00
The WP leaders plus the African and European coordinators generate the final
draft of the second periodical reports (AR, MR, Deliverables) with every
partner in separate-parallel discussions. The detailed reports from the partners
have to be delivered to the WP leaders plus coordinators (Liti,
Drexler/Waidbacher) before the meeting.

e Dinner at the Garden Hotel/lkuuni 19:00

Thursday, 09. 10. 2008

Morning Session (09:00 — 12:00)

¢ Announcements 09:00

e Continuing the Periodical Report Workshop 09:15
The WP leaders plus the African and European coordinators generate the final
draft of the second periodical reports (AR, MR, Deliverables) with every
partner in separate-parallel discussions. The detailed reports from the partners
have to be delivered to the WP leaders plus coordinators (Liti,
Drexler/Waidbacher) before the meeting.

e Lunch Break 13:00

Afternoon Session (14:00 — 19:00) (Chair David Liti, Herwig Waidbacher)
e Announcements 14:00
e Planning Session | (12 Months Plan (6 Months detail) plus Activity Plan)
0 WP 6 Technical optimization and monitoring of the BOMOSA plots
14:15
o WP 5 Low protein, by-product fish feeds, resource development, feed
processing and feed economics

e Break for Refreshments 17:00
0 WP 7 Assess economic viability, social acceptance and ethical issues

to develop the BOMOSA socio-economic model 17:30

e Dinner at the Garden Hotel/lkuuni 19:00

Friday, 10. 10. 2008

Morning Session (09:00 — 12:00) (Chair David Liti, Herwig Waidbacher)
¢ Announcements 09:00
e Planning Session Il (12 Months Plan (6 Months detail) plus Activity Plan)
o WP 2 Participatory approaches, capacity building and dissemination

09:15
e Break for Refreshments 11:00

e Finalizing the periodical reports 11:30



e Closing down the meeting with lunch at the Garden Hotel 12:30



